


 
PROGRESS TOWARD 2012-13 BOARD OF TRUSTEES GOALS AND OBJECTIVES 
Vice Chancellor Johnson distributed the Strategic Plan - Annual Implementation Plan 2012-13 
document and reviewed action steps relative to each objective that fall under DCAS’s responsibility.  
There was a discussion regarding progress toward each objective and appropriate ways of 
documenting such progress.  DOC (District Operations Committee) will work on the wording for some 
of the progress, as the actual work toward the objective is done through college committees. This 
document will return to DCAS. 
 
 
GASB ACTUARIAL STUDY OF RETIREE HEALTH BENEFITS  
Vice Chancellor Johnson distributed the draft copy of the actuarial study (dated February 4, 2013 – 
valuation date November 1, 2012).  Ms. Johnson indicated that the District’s total unfunded liability is 
relatively high to other districts in the state.  She explained the primary reason is because we are still 
offering post-retirement benefits (until age 65) to full-time faculty new hires and we began funding 
very late.   
 
The Annual Required Contribution (ARC) is $10,420,000, which reflects an decrease of 
approximately $200,000 over the last study done in December of 2010.  The total actual liability is 
$147 million, which is an increase of approximately $800,000.  Ms. Johnson indicated that the 
increase in total liability would have been significantly higher if the irrevocable trust had not been 
established.  The Trust yields a higher interest than traditional banks or County Treasury.  The 
primary cause of the increase is new hires for full-time faculty are still receiving post-retirement 
benefits, and there is no maximum to the district contributions for faculty.  This item will be presented 
for acceptance to the Board in March. 
 
BUDGET ALLOCATION MODEL PRINCIPLES 
Vice Chancellor Johnson distributed a document that contained the bullets found in the Budget 
Allocation Model Principles.  The grouped discussed process and whether it was appropriate at this 
time to review the principles as the District was developing a new district-wide Educational Plan.  Vice 
Chancellor Johnson reiterated that the principles were written before the current Model was 
developed; the Model was intended to be built around the principles.  It was agreed that some of 
concepts included in the initial principles would most likely be included in the Educational Master 
Plan. 
 
Since the District's Educational Master Plan is being developed, and planning precedes budget, there 
was consensus that the review of the allocation model be tabled.  
 
 
OTHER BUSINESS 
Ms. Johnson 




