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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT 
District Council of Administrative Services (DCAS) 

 
Thursday, August 27, 2009 

 
 

NOTES 
 
Attendees: John al-Amin, Jeff Baker (via teleconference), Robert Cabral, Dominga Chavez, Ray Di Guilio, 

Iris Ingram, Sue Johnson, Connie Jenkins, Dave Keebler, Deborah LaTeer, Mary Anne McNeil,  
Darlene Melby, Karen Osher, Peter Sezzi
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approved state budget.  Most of that was needed to cover additional state shortfalls toward the 
Adoption Budget.   
 

 
2009-10 Workload Adjustment Memo from Chancellor Scott (Erik Skinner) 

A memo dated August 4, 2009 from Erik Skinner regarding 2009-10 Workload Adjustments was 
distributed and discussed.  



DCAS Notes 8/27/09 – Page 3 

Overall, the FY2010 Adoption Budget reflects a $6 million reduction in the general fund, and nearly a 
one-third reduction to categorical program funding.   
 

 
District-wide Services 

The District-wide Services budget (dated 8/27/09) was distributed and reviewed.  Overall, the 
proposed DW Services Adoption budget is less than Tentative by approximately $253,000.  This is 
due, in part, to the conversation from Blackboard to Desire2Learn.  The new distance learning 
platform will be fully implemented by spring 2010.  The new software was a faculty driven decision, 
chosen by the Distance Education Task Force.  Other areas of that budget were also reviewed to 
ensure that reductions were made where possible. 
 

 
Allocation Model 

The FY10 Adoption Budget Allocation simulation (dated 8/27/09) was distributed and discussed.  Sue 
pointed out that next year’s growth will be reflected as a negative number – reduction of FTES.  
Overall, each college’s budget increased over Tentative. 
 

A copy of a presentation made by School Services of California (dated August 18 & 21, 2009) 
regarding California’s Economic Outlook and Proposition 98 was distributed and the future economic 
projections were discussed. 

School Services Presentation 

 
OTHER 
 

 
Subsequent Years 

A discussion ensued regarding subsequent year budget reductions.  It is projected that FY11 will see 
additional cuts in revenue, potentially significant, as well as increases in our expenses.  It was agreed 
that this year was manageable, and that next year will be worse, and maybe not quite so 
manageable.  The possibility of deficit spending beginning in FY 11 was raised.  Although deficit 
spending would be a short-term solution, it may provide for a more gradual or “step-down” approach 
to significant reductions.  It was agreed that all options were on the table for FY 11, depending on the 
financial landscape at that time and updates of the longer-term projections. 
 

 
DW Restructure 

A brief overview of the Information Technology restructure was shared.  The new model is a 
distributed model with management at the district level.  It will allow more efficiency and resource 
allocation across all sites.  How the redistribution of these costs might impact the model was 
discussed. Plans will be shared with DCAS once they are finalized, along with considerations 
regarding possible modifications to the model. 
 
 
NEXT MEETING 

- September 24, 2009 – 
 

8:00 a.m. (review of Adoption Budget) 

 
Meeting was adjourned at approximately 10:26 a.m.   


