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The FY10 Tentative Budget book was distributed and reviewed.  
 
The General Fund budget revenue is projected at 2.4% less than the FY09 Adoption Budget. 
Sue pointed out that there is an apportionment shortfall of $1,150,000 tied to the reduction in 
workload being proposed by the legislature.  It is projected that the funded FTES cap will be reduced 
by 252 (negative growth.  This is to provide for level funding per FTES with that of the prior year.  This 
reduction in the workload factor could increase significantly, depending on how the state handles 
some of the other reductions to general fund revenue.  She also highlighted other decreases in 
revenue projections, such as lottery and interest income.  In addition, because of the lack of an 
approved state budget and the uncertainty of revenue, the projected revenue for the district is being 
reduced by $1 million (unallocated). 
 
Members discussed the fact that $2.1 million of the budgeted revenue is due to prior year growth and 
that because there is no state funded growth for FY10 next year’s budget (FY11) will not include the 
use of new growth revenue. 
 
There was a discussion on the elements of the Allocation model and how funds are allocated to the 
four sites.  Sue explained that due to the continued constraining of the budget, the colleges were 
encouraged to budget a contingency line item for unexpected needs and expenses and to allow some 
flexibility is class offerings.    The contingencies included in the tentative budget as presented range 
from .5 to 1.25%. 
 
A schedule detailing the assumed categorical program budget cuts (dated 7/23/09) was distributed.  
The schedule clarified the percentage of cuts in each program, as well as proposed net funding.  The 
concept of “flexible” versus “non-flexible” program funds was also discussed.  Again, the use of one-
time federal stimulus funds to mitigate and delay the actual level of reductions was highlighted. 
 
Other funds were all discussed briefly. 
 
Two board items related to parking will be presented to the Board on August 4.  One item will 
increase the daily rate for parking from $1 to $2 (an increase in optional fees, as the semester parking 
rate is not recommended for increase).  The other item increases parking fines for violations to $40 
(from $35).   
 
DCAS unanimously approved the Tentative Budget to be forwarded to the Board for approval.  It will 
be presented to the Board on August 4, 2009. 
 
 
NEXT MEETING 

- August 27, 2009 – 8:30 a.m. 
 
 
Meeting was adjourned at approximately 10:15 a.m.   
 
 


